MINUTES OF A REGULAR MEETING OF THE CITY COUNCIL OF THE CITY OF
RICHMOND, MISSOURI, OCTOBER 28, 2025

PRAYER: Barb Hardwick
PLEDGE OF ALLEGIANCE: Mark Sowder

Mayor Mike Wright called to order the regular meeting of the City Council of the City of
Richmond, Missouri, on Tuesday, October 28, 2025, at 6:30 p.m.

ROLL CALL: Council Present: Mayor Mike Wright, Rob Brash, June Paige, Barb Hardwick,
Deanna Guy, Rodney Williams, and Bob Bond. Absent: Ron Peterson and Rob Kinnard.

ROLL CALL: Staff Present: City Administrator Tonya Willim, City Clerk Saige Mason, Police
Chief Scott Bagley, Fire Chief Mark Sowder, Finance Director Misti Holloway, Public Works
Director Dale Shipp, Community Development Director Lisa Hastings, Human Resource
Manager Courtney Williams, and City Attorney Chris Williams, and Jackson Auer

WELCOMING REMARKS: Mayor Wright welcomed everyone to the meeting.

ACCEPTANCE OF MINUTES: October 14, 2025, regular meeting minutes approved as
printed.

COMMENTS FROM THE AUDIENCE: None.

ADOPTION OF AGENDA:

Appointment to the agenda. Motion to adopt by Councilor Bond, seconded by Councilor Paige.
Roll Called: AYES: Bond, Paige, Hardwick, Guy, Williams, and Brash. NAYS: None. Motion
approved 6-0.

REPORT OF STANDING COMMITTEES:
A. Finance: Deanna Guy. — The Committee has not met.
B. Ordinance: Barb Hardwick. — The Committee met prior to the Council meeting this
evening with items on the agenda.
C. Public Works: Barb Hardwick. — The Committee met prior to the Council meeting this
evening with items on the agenda.
D. Public Safety: Rob Brash. — The Committee has not met.

MAYOR’S REPORT: Mike Wright.
- Attended the Household Hazardous Waste Event on Saturday, October 18%.
- Attended the Planning and Zoning meeting on Monday, October 20%.
- Attended the Annual Chamber Awards Event at Hometown Pizza on Thursday, October
23", (110 tickets were sold for the event)
- Thave been in communication with City Administrator Willim on a few different things.



- November 11" is Veterans’ Day; City Hall will be closed. The City Council meeting will
be cancelled.

CITY ADMINISTRATOR’S REPORT: Tonya Willim. C/A Willim’s report is included in the
packet. She stated she would like to bring everyone's attention to the Watermain Replacement project.
We had our monthly progress meeting with VF Anderson, Olsson staff, and the city staff. Second
Street is nearly completed pending intersection work. Camden Street is completed. Olsson is still
working on the MODOT permit for T Hwy. Construction of Trigg and Hamil is as scheduled for
November 24™ — December 5%, while school is on Thanksgiving break. Otherwise, business as usual.
We are off to a good start to this fiscal year. Also, a reminder that Trick or Treat Street is on Friday,
October 31%, at the Fire House starting at 5 pm. The compost site officially closes on November 2279,

Councilor Hardwick asked if the tree removals on Trigg and Hamil were part of the project.
City Administrator Willim confirmed that yes, they were figured into the bid for the project. The
residents are notified and delighted to have them removed.

UNFINISHED BUSINESS: None.

NEW BUSINESS:

A. Public Hearing Proposed Sewer Rate Increase: A public hearing regarding the 2025
sewer rate increase proposed to be set on October 28, 2025, Council meeting was opened
by Mayor Wright at 6:38 pm. The proposed sewer increase was published in the
Richmond Newspaper on September 9™, 2025. City Administrator Willim stated the
following: Good evening, everyone, and thank you for attending tonight’s public hearing.
Over the past several years, the City of Richmond has been reviewing our wastewater
rates to ensure they are sufficient to maintain the system and keep up with increasing
operating costs. The last time wastewater rates were increased was in 2007, and since
then, the costs of utilities, equipment, and insurance have continued to rise. Our
wastewater rate consists of two parts — a base charge and a usage charge.

The base charge is $20.09 per month and is used to pay the debt service on the bonds that
financed construction of the City’s wastewater treatment plant. These bonds require about
$580,000 per year to service — much like a mortgage payment — and this portion
ensures the City can meet its long-term financial obligations. The usage charge covers the
day-to-day operation of our wastewater system. It is currently $7.98 per 1,000 gallons of
water used, and the City is proposing a $2.00 increase, bringing the new rate to $9.98 per
1,000 gallons. Again, the usage charge helps cover the day-to-day expenses necessary to
safely and efficiently operate wastewater system. These include:
» Testing materials, laboratory services, and chemicals

Equipment, maintenance and replacement

Flectricity for all pumps, motors, and treatment equipment

Upkeep of the City’s nine lift stations

Sewer line repairs, pipe relining, and manhole maintenance

Employee wages, benefits, and insurance

Property and liability insurance for wastewater facility and lift stations

Utilities, safety, and support services

Sludge and biosolids disposal

Regulatory compliance and permitting costs

It costs about $1,560,000 per year to operate and maintain the City’s wastewater system.
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To give you an idea of what this proposed increase means for our citizens, here’s what
the FY26 rate would look like on an average monthly utility bill:
* For a 1,500-gallon user, the total bill (water, sewer, and trash combined) would increase
by about $3.00 per month, or 4.46%.
* For a 3,000-gallon user, the total bill would increase by about $6.00 per month, or
6.04%.
« For a 5,000-gallon user, the total bill would increase by about $10.00 per month, or
7.04%.
For an average household using around 4,000 gallons per month, the increase would be
roughly $8.00 per month, or about 27 cents per day.
The proposed increase is $2.00 per 1,000 gallons.
4000 callons = 1,000 =4
4 x 32,00 = $8.00 pay month
$8.00 + 30 days = $0.2666 ... ¥ $0.27 per day
The proposed increase is necessary to keep the wastewater system financially stable,
maintain compliance with regulatory requirements, and ensure we can continue providing
reliable service to our residents. Without this adjustment, the City may fall behind on the
maintenance and upgrades needed to keep our wastewater system safe, reliable, and
compliant.
The City will continue seeking grants and reviewing operations to keep costs as low as
possible while protecting the long-term sustainability of our wastewater system.
We appreciate your time and input this evening. After public comments are received, the
City Council will consider an ordinance for approval of this rate adjustment.
That concludes the City’s overview of the proposed sewer rate increase.
At this time, Mayor, please open the floor for public comments.
If anyone wishes to speak on this matter, please state your name and address for the
record before sharing your comments.
Thank you.
Mayor Wright - Hearing no further public comments, we’ll close the public hearing and
proceed to the next item on the agenda — consideration of the ordinance to approve the proposed
rate adjustment. The hearing adjourned at 6:41 pm.

Bill No.25-26: AN ORDINANCE AMENDING SECTION 700.100 OF THE
MUNICIPAL CODE OF THE CITY OF RICHMOND, MISSOURI, REGARDING
SEWER RATES. Councilor Bond made the motion for 1 and 2™ reading of Bill No.
25-26. Councilor Guy seconded the motion. Roll Called: AYES: Bond, Guy,
Hardwick, Brash, Paige, and Williams. NAYS: None. Motion for 1% and 2™ reading
approved 6-0. City Clerk Saige Mason continued with the twice-repeated title-only
reading of Bill No. 25-26. Councilor Bond motioned for acceptance of Bill No. 25-26
into ordinance. Councilor Hardwick seconded the motion. Roll Called: AYES: Bond,
Hardwick, Paige, Guy, Brash, and Williams. NAYS: None. Bill No. 25-26 approved
6-0.

B. Public Hearing Proposed Tax Abatement: A public hearing regarding the tax abatement
proposed to be set on October 28, 2025, Council meeting was opened by Mayor Wright
at 6:43 pm. The proposed sewer increase was published in the Richmond Newspaper on



October 17th, 2025. City Administrator Willim stated the following: Good Evening,
everyone. This public hearing is to inform the public of certain tax abatements the
Richmond City Council is considering for building improvements by specific merchants,
namely R&L Flying, Inc. The proposed tax abatement applies only to the value of the
improvements made. The abatement schedule is 100% for ten years, followed by 50%
for fifteen years, unless the cost of improvements is recouped sooner. These abatements
are limited to properties located within the Richmond Downtown District, established in
2012 to encourage redevelopment and growth. To support that vision, the City Council
agreed to consider a tax abatement program under Missouri Statutes, Chapter 353. A
required step in this process was a determination of whether the area qualified as
blighted. That study was conducted by Development Initiatives, which confirmed the
designation. In February 2016, the Mayor and City Council appointed the Richmond
Redevelopment Corporation (RRC), a registered Missouri corporation, to administer
this program. City staff developed the guidelines, procedures, and application process for
merchants wishing to apply. To date, eight merchants have submitted applications for
abatements on completed improvements. All taxing entities have been notified of this
proposed abatement for R&L Flying, Inc. Questions have been addressed, and mo
objections have been raised by any of the taxing jurisdictions. All supporting documents
are available for public review and will be included in the official record of these
proceedings.

As this time I will read into the Record the Exhibit List -

Exhibit List
Eifth Amendment to
Richmond Downtown Redevelopment Plan
Redevelopment Project 1(i)

Public Hearing
Tuesday, October 28, 2025

Notices to the taxing districts of the public hearing for the Fifth Amendment to the
Richmond Downtown Redevelopment Plan for Redevelopment Project 1(i) and the tax
impact analysis sent certified mail on October 10, 2025 and return receipt cards.

First Amendment to Richmond Downtown Redevelopment Plan approved January 10,
2017.

. Second Amendment to Richmond Downtown Redevelopment Plan for Redevelopment
Project 1(e) and Project 1(f) approved July 11, 2017.

. Third Amendment to Richmond Downtown Redevelopment Plan for Redevelopment
Project 1(g) approved May 12, 2020.

Fourth Amendment to Richmond Downtown Redevelopment Plan for Redevelopment
Project 1(h) approved June 28, 2022.

Fifth Amendment to Richmond Downtown Redevelopment Plan for Redevelopment
Project 1(i), including the tax impact analysis for the project.

Richmond Downtown Redevelopment Program Application submitted by R&L Flying,
Inc.



I invite any questions or comments from the public. Questions may also be directed to the
City Attorney, Chris Williams, the Mayor, or myself.
Mayor Wright - Hearing none, I recommend that the public hearing be closed and that the
Council approve the tax abatement request currently under consideration. The hearing adjourned
at 6:47 pm.
Bill No.25-27: AN ORDINANCE FOR THE CITY OF RICHMOND,
MISSOURI, APPROVING THE FIFTH AMENDMENT TO THE RICHMOND
DOWNTOWN REDEVELOPMENT PLAN TO APPROVE REDEVELOPMENT
PROJECT 1(I) AND AUTHORIZE TAX ABATEMENT AS DESCRIBED
THEREIN. Councilor Bond made the motion for 1% and 2™ reading of Bill No. 25-
27. Councilor Paige seconded the motion. Roll Called: AYES: Bond, Paige,
Hardwick, Brash, Guy, and Williams. NAYS: None. Motion for 1* and 2™ reading
approved 6-0. City Clerk Saige Mason continued with the twice-repeated title-only
reading of Bill No. 25-27. Councilor Bond motioned for acceptance of Bill No. 25-27
into ordinance. Councilor Guy seconded the motion. Roll Called: AYES: Bond, Guy,
Paige, Hardwick, Brash, and Williams. NAYS: None. Bill No. 25-27 approved 6-0.

C. Resolution No. 470: A RESOLUTION AMENDING THE COMPREHENSIVE FEE
SCHEDULE OF THE CITY OF RICHMOND, MISSOURI. The Comprehensive Fee
Schedule reflects additions reflected in the FY26 budget for sewer usage fees. Councilor
Hardwick made a motion to accept the changes in the comprehensive fee schedule.
Councilor Guy seconded the motion. Roll Called: AYES: Hardwick, Guy, Williams,
Brash, Bond, and Paige. NAYS: None. Resolution 470 was approved 6-0.

D. Bill No. 25-28: AN ORDINANCE AUTHORIZING THE EXECUTION OF AN
INTERGOVERNMENTAL AGREEMENT BETWEEN THE MARC SOLID WASTE
MANAGEMENT DISTRICT AND THE CITY OF RICHMOND, MISSOURI,
RELATING TO THE REGIONAL HOUSEHOLD HAZARDOUS WASTE
COLLECTION PROGRAM. Councilor Paige made the motion for 1% and 2™ reading of
Bill No. 25-28. Councilor Hardwick seconded the motion. Roll Called: AYES: Paige,
Hardwick, Bond, Brash, Guy, and Williams. NAYS: None. Motion for 1% and 2" reading
approved 6-0. City Clerk Saige Mason continued with the twice-repeated title-only
reading of Bill No. 25-28. Councilor Paige motioned for acceptance of Bill No. 25-28
into ordinance. Councilor Bond seconded the motion. Roll Called: AYES: Paige, Bond,
Guy, Hardwick, Brash, and Williams. NAYS: None. Bill No. 25-28 approved 6-0.

E. Bill Neo. 25-29: AN ORDINANCE APPROVING THE FINAL PLATE FOR
KIMBERLY ADDITION; DIRECTING THE MAYOR AND CITY CLERK TO
EXECUTE THE SUBDIVISION PLAT; SETTING AN EFFECTIVE DATE FOR THIS
ORDINANCE; REPEALING ALL ORDINANCES OR PARTS OF ORDINANCES IN
CONFLICT HEREWITH. Councilor Bond made the motion for 1% and 2™ reading of
Bill No. 25-29. Councilor Hardwick seconded the motion. Roll Called: AYES: Bond,
Hardwick, Paige, Brash, Guy, and Williams. NAYS: None. Motion for 1% and 2™ reading
approved 6-0. City Clerk Saige Mason continued with the twice-repeated title-only
reading of Bill No. 25-29. Councilor Bond motioned for acceptance of Bill No. 25-29



into ordinance. Councilor Guy seconded the motion. Roll Called: AYES: Bond, Guy,
Hardwick, Paige, Brash, and Williams. NAYS: None. Bill No. 25-29 approved 6-0.

. Bill No.: 25-30: AN ORDINANCE APPROVING A MEMORANDUM OF

UNDERSTANDING BETWEEN THE RAY COUNTY SHERIFF’S OFFICE AND THE
CITY OF RICHMOND, MISSOURI, FOR THE CITY’S POLICE DEPARTMENT FOR
LAW ENFORCEMENT COOPERATION AND MUTUAL AID AND AUTHORIZING
THE CHIEF OF POLICE AND MAYOR TO EXECUTE THE AGREEMENT.
Councilor Guy made the motion for 1% and 2™ reading of Bill No. 25-30. Councilor
Hardwick seconded the motion. Roll Called: AYES: Guy, Hardwick, Bond, Paige, Brash,
Guy, and Williams. NAYS: None. Motion for 1! and 2™ reading approved 6-0. City
Clerk Saige Mason continued with the twice-repeated title-only reading of Bill No. 25-
30. Councilor Bond motioned for acceptance of Bill No. 25-30 into ordinance. Councilor
Hardwick seconded the motion. Roll Called: AYES: Bond, Hardwick, Guy, Paige, Brash,
and Williams. NAYS: None. Bill No. 25-30 approved 6-0.

. Bill No.: 25-31: AN ORDINANCE OF THE CITY OF RICHMOND, MISSOURI,
APPROVING A FINANCIAL ASSISTANCE AGREEMENT WITH THE MISSOURI
DEPARTMENT OF NATURAL RESOURCES FOR THE 2025 NON-PLAYGROUND
SCRAP TIRE SURFACE MATERIAL GRANT (PROJECT NO. TNP250016) AND
AUTHORIZING THE MAYOR TO EXECUTE THE AGREEMENT. Councilor Paige
made the motion for 1 and 2™ reading of Bill No. 25-31. Councilor Hardwick seconded
the motion. Roll Called: AYES: Paige, Hardwick, Bond, Brash, Guy, and Williams.
NAYS: None. Motion for 1% and 2™ reading approved 6-0. City Clerk Saige Mason
continued with the twice-repeated title-only reading of Bill No. 25-31. Councilor Bond
motioned for acceptance of Bill No. 25-30 into ordinance. Councilor Williams seconded
the motion. Roll Called: AYES: Bond, Williams, Guy, Paige, Brash, and Hardwick.
NAYS: None. Bill No. 25-31 approved 6-0.

. Richmond Memory Gardens Reflection Pond Maintenance — As called out in the FY 26
budget, one-time purchases, the reflection pond at Richmond Memory Gardens needs to
be pumped out and removal of cattails. The city received a quote from Rock’n
Excavating, LLC. They specialize in exclusive acreage landscaping, pond, and
excavation solutions. The proposal includes mobilization of equipment, pumping, and
removal of much and cattail, onsite disposal, and installation of underlayment and rip rap
around the pond perimeter-extending two feet above and below the waterline. The total
project cost is $12,500, and funds are available line item (10-58-00-9020). Given the
specialized nature of this work and the vendor’s expertise in pond restoration, the staff
recommends waiving the formal bidding requirements per Section 103.090.A.2.1.a in
accordance with City procurement policy. This type of sediment removal and dredging
service is specialized, and Rock’n Excavating is the only qualified vendor located near
Richmond. Comparable contractors with this expertise are primarily located out of state
or in southern Missouri. Councilor Guy motions to approve the attached quote from
Rock’n Excavating, LLC in the amount of $12,500, authorize the City Administrator to
sign the agreement, and waive bidding requirements. Councilor Hardwick seconded the
motion. Roll Called: AYES: Guy, Hardwick, Bond, Paige, Brash, and Williams. NAYS:



None. The approval for Rock’n Excavating, LLC in the amount of $12,500, and
authorizing the City Administrator to sign the agreement and waive bidding requirements
approved 6-0.

L. Purchase of Police Vehicles — The Police Department identified the need to replace two
patrol vehicles in the FY26 budget. Two (2) 2026 Dodge Durango police vehicles will be
purchased from Landmark Dodge in Independence, Missouri.

e Unit Cost: $40,969.00 each
o Total Vehicle Cost: $81,938.00
o Purchase Method: State of Missouri Contract No. MC260035004 (Statewide New
Motor Vehicles Qualified Vendor’s List)
This purchase complies with the City’s cooperative purchasing procurement policy under
state contract pricing. Vehicle Upfitting will be fully equipped for law enforcement
service by Toys for Trucks in Cameron, MO.
» Upfitting Cost per Vehicle: $11,411.70
o Total Upfitting Cost: $22,823.40
Each upfit includes:
» Lightbar, siren, and emergency lighting systems
» Rear and cargo partitions, console, and window guards

Power distribution and wiring components

Vehicle graphics, accessories, and installation labor
In comparison, a quote from Vehicle Upfilling Groups in Liberty, MO at $17, 387.22 per
vehicle, but did not include vehicle graphics, and they do not have that capability. In-Car
Camera System Each vehicle will be equipped with an Axon Fleet 3 camera system,
integrated with the department’s existing evidence management platform. The City’s
current contract provider.

 Vendor: Axon Enterprise, Inc.
» Quote: Q-741653-45889BC
« Total Cost: $4,050.00 (for two vehicles, including installation)
Upon delivery and installation of the new patrol units, we will sell the following existing
vehicles on Purple Wave as surplus equipment:
*« RPD601 — 2014 Dodge Charger (100,000 miles)
« RPD606 — 2018 Ford Interceptor (121,000+ miles)
The purchases will be funded from the budgeted line items of two police vehicles at 10-
11-00-9010 and upfilling two vehicles at 10-11-00-7006. The total cost of $108,811.40
exceeds the combined budgeted amount by $2,811.40. This variance occurred
inadvertently during the budget process when the Axon camera system was removed
from the equipment line item. The shortfall will be covered through operational savings
within the Police Department’s FY26 budget through year-end. Councilor Hardwick
motions to approve the purchase of two 2026 Dodge Durango police vehicles, including
upfitting and installation of Axon equipment for a total cost of $108,811, and authorize the
sale of existing police vehicles as surplus property. Councilor Paige seconded the motion.

Roll Called: AYES: Hardwick, Paige, Bond, Guy, Brash, and Williams. NAYS: None. The

purchase of two police vehicles included upfitting and Axon equipment for a total cost of

$108,811.40 and authorized the sale of current police vehicles approved 6-0.



J. Cevie Due Skate Park Equipment Purchase and Improvements — Parks and Recreation
Department was given the opportunity to purchase used skate park equipment from
Raytown, MO Parks Department for $1,700.00 for 23 pieces of equipment. If purchased
new, the same equipment would cost between $170,00 and $200,000. With the new
equipment, the concrete around the skate park will need to be expanded. The lowest and
most responsible bid for concrete was Donald Jennings in the amount of $13,895.00. The
expansion area is approximately 2,561 square feet, providing the necessary space to
accommodate the additional equipment. At the October Park Board meeting, the
members voted to support the project and recommend it to Council for approval. These
expenses wete not included in the approved FY26 Budget. The total cost of $16,619.25 is
recommended to be covered by Park Reserves.

a. Transfer $1,700.00 from Park Reserves to Capital Assets—Equipment (20-00-00-
9015).
b. Transfer $14,919.25 from Park Reserves to Capital Assets—Building and
Grounds (20-00-00-9017).
A formal budget amendment for the use of Park Reserves will be presented at a later date.
There will be a minor increase of approximately $200 per year for insurance coverage
once the new equipment is added. Public Works staff will dismantle and transport the
equipment from Raytown. Councilor Guy made the motion to authorize the City
Administrator to purchase the used skate park equipment for $1,700, approve and sign
the agreement for the concrete pad expansion for $13,894, purchase Max Grip paint for
$1,024.75, and approve the budget transfers from Parks Reserves. Councilor Paige
seconded the motion. Roll Called: AYES: Guy, Pagie, Hardwick, Bond, Brash, and
Williams. NAYS: None. Authorization for the City Administrator to purchase the used
skate park equipment for $1,700, approve and sign the agreement for the concrete pad
expansion for $13,894, purchase Max Grip paint for $1,024.75, and approve the budget
transfers from Parks Reserves approved 6-0.

K. Establishing Candidate Filings Dates - The state of Missouri has set the opening and
closing dates for general municipality candidate filing, starting on December 09, 2025,
and ending on December 30, 2025. The date of the election is set for April 7, 2025.
Motion to accept the dates established by the state of Missouri by Councilor Hardwick,
seconded by Councilor Paige. Roll Called: AYES: Hardwick, Paige, Guy, Williams,
Brash, and Bond. NAYS: None. Acceptance of candidate filing dates and election dates
set by the state of Missouri was approved 6-0.

ADJOURN OPEN/ENTER CLOSED SESSION: A motion was made at 7:15 p.m. by
Councilor Guy to adjourn the meeting, seconded by Councilor Hardwick. Roll Called: AYES:
Guy, Hardwick, Paige, Brash, Williams, and Bond. NAYS: None. Motion approved 6-0.

Legal - Pursuant to Section 610.021 (1) of the Revised Statutes of the State of Missouri pertaining to legal actions, causes
of action or litigation involving a public governmental body and any confidential or privileged communication between a
public governmental body or its representatives and its attorneys.

ADJOURN CLOSED/ENTER OPEN: At 7:43 p.m., Councilor Guy made a motion to adjourn
closed session and entered open session. Councilor Hardwick seconded the motion. Roll Called:
AYES: Guy, Hardwick, Bond, Brash, Williams, and Paige. NAY'S: None. Motion Approved 6-0.



One Action taken

ADJOURN: A motion was made at 7:44 p.m. by Councilor Guy to adjourn the meeting,
seconded by Councilor Hardwick. Roll called: AYES: Guy, Hardwick, Brash, Bond, Williams,
and Paige: NAYS: None. Motion approved 6-0.
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